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PROJECT INTRODUCTION

FHWA Small Town and Rural 
Multimodal Networks Design Guide 
available online:
http://ruraldesignguide.com/
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Determine specific needs 
of small/rural Canadian 

communities in relation to 
AT (active transportation) 

facilities

Discuss challenges of 
implementing high quality AT 

facilities with 
planners/engineers working 
in small/rural communities

Deliberate strengths, 
weaknesses and limitations 
of FHWA Small Towns and 
Rural Multimodal Networks 

Guide

Provide recommendations 
for Canadian version of 
Small Towns and Rural 
Multimodal Networks 

guide

Charlottetown, PEI
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RESULTS- OVERARCHING THEMES

Establishing a need for support

Changing the status quo

“We have a large number of active transportation 
plans, but we haven't seen implementation of 
those plans. The plans we encounter, it’s pretty 
high level stuff like general facility type 
suggestions. We don’t have more of that 
advanced to a functional planning stage, where 
you actually get a sense of what fits where, and 
what  the implications are of implementing some 
of those recommendations are in terms of space.”

Charlottetown, PEI



RESULTS- OVERARCHING THEMES

Acknowledging realities and constraints

Best practices out of touch with reality

“The design guidelines are awesome and 
innovative, but it’s unrealistic for rural 
communities to meet those expectations.” 

Charlottetown, PEI



RESULTS- OVERARCHING THEMES

Acknowledging realities and constraints

Lack of basic facilities

“Unfortunately, in 1960s and 1970s, 
development servicing regulations weren’t as 
robust as we see today; it didn’t require 
sidewalks or curb and gutter to be installed, 
so large portions of municipality built out 
without those pieces of infrastructure.”

Charlottetown, PEI



RESULTS- OVERARCHING THEMES

Acknowledging realities and constraints

Access to funding 

“There is no effort, and it’s a money thing, 
there is no intention of creating specific lanes 
for cycling, or widening roads to 
accommodate cycling when they can’t afford 
to fill potholes.”

Charlottetown, PEI



RESULTS- OVERARCHING THEMES 

Identifying systemic barriers

Design metrics

 “It’s not about trying to hit a certain target with cyclist 
(ridership), it’s about trying to give people legitimate 
options so that they can just choose what mode of 
travel they want to use.”

Charlottetown, PEI



RESULTS- OVERARCHING THEMES 

Identifying systemic barriers

Designing through jurisdictional boundaries

“There is an inter-municipal challenge of dealing with 
different levels of government. If its been identified that 
there should be connection along a provincially owned 
and operated highway, that cooperation and 
investment from the provincial side can be tricky.”

Charlottetown, PEI



RESULTS- PRIMARY CHALLENGES

Retrofitting existing networks

Over-designed roadways

“We haven’t really planned for active 
transportation, I think we designed streets and 
corner radii as if a big tanker truck has to be able 
to go on every single street.” 

Banff, AB



RESULTS- PRIMARY CHALLENGES

Retrofitting existing networks

Highway as a main street

“The busiest road in the province dumps directly to 
the middle of our downtown. A lot of our traffic that 
is in our downtown isn’t there because they want 
to be downtown, it’s because they are using 
downtown as a through route. It results in traffic 
that wants to get through what we are trying to 
make our most walkable area, just as quickly as 
possible.”

Banff, AB



RESULTS- PRIMARY CHALLENGES

Retrofitting existing networks

Speed limits

“The problem is speed, there is no topographic 
variation that’s stopping us. When we have very few 
controlled intersections we know we have a wide area 
and it makes it very difficult for pedestrians to cross or 
cyclists to maintain safety.”

Banff, AB



RESULTS- PRIMARY CHALLENGES

Retrofitting existing networks

Road shoulders 

“We do paved should projects here and there, but we 
have trouble justifying those as active transportation 
projects, just because we don’t really believe we are 
providing what we would consider to be an all ages 
and abilities facility.”

Banff, AB



RESULTS- PRIMARY CHALLENGES

Maintaining networks through the seasons

Maintenance resources

“All the funding from the climate change action plan; 
it’s all for new facilities, none of it is for maintenance. 
We are so focused on getting the facility first, we don’t 
have a conversation about maintenance.”

Banff, AB



RESULTS- PRIMARY CHALLENGES

Maintaining networks through the seasons

Snow removal

“Cycle tracks are relatively straightforward to maintain 
in the winter; plow them, they are done. When it 
comes to separated facilities on streets, bollards or 
planters, it becomes a maintenance challenge in term 
of snow storage and plow blades breaking things.”

Banff, AB



RESULTS- PRIMARY CHALLENGES

Creating cohesive networks

Trail development

“There is major pressure to establish trails, and 
once its there everyone is very excited, but it’s the 
maintenance, the ongoing care of those trails, and 
again that’s a humongous issue in the 
unincorporated areas. If you are trying to link our 
communities with as trail network, basically you 
need to have a volunteer group that takes 
ownership of the area to take care of it.”

Midgic, NB



RESULTS- PRIMARY CHALLENGES

Creating cohesive networks

Filling in gaps

“The biggest piece that we see missing is the 
intersection connectivity.  When the facility doesn’t 
take you to another connected facility, or when it 
doesn’t take you through the intersection or 
dumps you in the right hand turn lane… How does 
that affect the usage of the facility overall, when it 
doesn’t connect?  You aren’t maximizing the 
impact of the investment.”

Midgic, NB



RESULTS
Looking forward

Incremental changes

 “When we are rebuilding streets and intersections 
we will be taking (active transportation) into 
account so it will be a slow incremental change. I 
don’t think we will see any huge shifts very quickly, 
just because the infrastructure does cost a lot of 
money to change, it’s one of the biggest hurdles.”

Midgic, NB



RECOMMENDATIONS

Challenge: Acknowledging realities and constraints
Recommendation #1- Adaptations to design guidelines

Challenge: Identifying systemic barriers 
Recommendation #2-Reconsider design metrics

Challenge: Retrofitting existing networks
Recommendation #3-Develop interventions that address highways as main streets and usage of road 
shoulder for active transportation

Challenge: Managing seasons
Recommendation #4- Integrate maintenance procedure into design for active transportation facilities

Midgic, NB
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Midgic, NB


